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From Policy to Practice: SaskEnergy’s 
Commitment to Indigenous Engagement 
and Reconciliation

Joseph Daniels, Director – Indigenous Engagement

SaskEnergy Inc.

CGA Energy Nexus & Annual Technical Conference 2025
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Land

Land Acknowledgement – Treaty 7
I would like to begin by acknowledging and paying 
tribute to the traditional territories of the peoples 
of Treaty 7, which include the Blackfoot 
Confederacy, the Tsuut’ina First Nation and the 
Stoney Nakoda.  The City of Calgary is also home 
to the Metis Nation of Alberta – Districts 5 and 6.
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Inspiring a Culture Shift

Integrate Indigenous Engagement into 
corporate processes. 

Embed respect, collaboration, and 
helpfulness in our operations.

Build relationships with Indigenous People 
through respect, healing, and innovation.

Commit to unity and respect for remarkable 
achievements.
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Supporting SaskEnergy’s Indigenous Policy

Activating a corporate 
policy with real actions 
across the organization 
that are integrated to roles, 
teams, projects and 
priorities.
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Snapshot of the Journey

Strategic Initiative Part I
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Snapshot of the Journey

April 5, 2023

Pipe 
Ceremony with 

Elder Calvin 
Pelletier, Mark 
Guillet, Joseph 
Daniels & Val 

Sluth

June 2023

Indigenous 
Policy 

Branding and 
Logo

May 15, 2023

Pillar 
Champion 

Kick-off

June/July 2023

9 Pillar Focus 
Group 

Presentations

August 2023

Update to 
Executive 
& Board of 
Directors
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Medicine Wheel
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Pillar Champions
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Annie McLeod

Community Investment & Communications

Jesse Paradon

Customer Service Operations (N)

Daniel Dietrich

Customer Service Operations (S)

Thalia Magyar

Digital Technology & Security

Landon Thiessen

Land

Ashley Syrgiannis

Environment

Bonnie Favreau

Human Resources & Safety

Regan Trohak

Infrastructure (N)

Jamie Kilkenny

Infrastructure (S)

Christie Butalid

Procurement
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Snapshot of the Journey

November 2023

Pillar Champion 
Prioritization 

Session

December 2023
Finalize Priorities 

with Executive

December 2023
Corporate 
Planning 

Integration

January 2024
Finalize 

Roadmap & 
Report from 

Praxis

June 2024
Organization 

Roll-out & 
Implementation
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Corporate Update

Strategic Initiative Part II
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Existing Corporate Processes

- Defined scope
- Defined end date
- Submit to EPPM for 
approval
- One time capital JCN

- Defined scope
- May or may not have an 
end date
- Submit to EPPM for 
approval
- Annual capital JCN

- Multiple business units
- Proposal submitted to 
Strategic Planning and 
Environment

- Things that can be 
accomplished within a 
department
- Add to Performance 
Management Objectives 
and monitor progress 
through Interim Reviews

Capital Project Capital Program Strategic Initiative Departmental Workplan

11



Subheading Here

Heading Here

Date, Event Name

Categorizing Actions

Capital 
Project

Capital 
Program

Strategic 
Initiative

Departmental 
Workplan

Recommended Actions: 71 Actions Identified 

0
Identified

11 
Identified

6
Identified

54 
Identified
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Capital Programs

Core Values & 
Careers 

Promotion

Band & Métis 
Office 

Outreach

Indigenous 
Internships & 

Co-Op

Indigenous 
Engagement 

School Lunch & 
Learns

Gasification 
Process 

Education

Indigenous 
Cultural Library

Cultural Craft 
Workshops

Safe Digging 
Practices 
Education

Community 
Cleanup 
Initiative

Community 
Events 

Presence

CGA 
Indigenous 

Engagement 
Review

Capital 
Program

Capital 
Project

Strategic 
Initiative

Departmental 
Workplan
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Strategic Initiatives Capital 
Program

Capital 
Project

Strategic 
Initiative

Departmental 
Workplan

Indigenous 
Engagement 
Processes & 
Procedures

Reserve 
Gasification 

Roadmap

Band 
Communication 
for Service Cuts

Formal Rollout 
of SaskEnergy’s 

Indigenous 
Policy

Indigenous 
Content 

Validation

Indigenous 
Heritage 

Documentation
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Departmental Workplans

Two recommendations were identified that can be 
accomplished by all departments across the company:

Add to Performance Management Objectives

By adding these in Workday, the progress can be 
monitored and measured within the existing 
process

Recognize Truth 
& Reconciliation

Calls to Action - 
Education

Capital 
Program

Capital 
Project

Strategic 
Initiative

Department 
Workplan
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First Nation Safety Signs
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First Nation Safety Signs
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First Nation Safety Signs
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Indigenous Branding
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Indigenous Branding
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The Hero Images
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The Hero Images
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The Indigifleaf
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STEM Lunch & Learns
Exploring Science, Technology, Engineering & Math
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Tipi Teaching
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Tallest Tower Challenge

Rules/Goals: 

- Build the tallest freestanding tower – 10 
seconds to qualify 

- Use only the materials Provided 

- Don’t Give Up!!  HAVE FUN!
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Schools and Scholarships

Schools Scholarships

• University of Saskatchewan
• University of Regina
• Saskatchewan Polytechnic
• Saskatchewan Indian Institute 

of Technologies (SIIT)
• Great Plains College
• Parkland College
• Southeast College

• SaskEnergy Scholarship
• Saskatchewan Advantage 

Scholarship
• University of Saskatchewan 

Scholarships
• University of Regina 

Scholarships
• Indigenous Student 

Scholarships at SIIT
• Saskatchewan Polytechnic 

Scholarships
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Eagle Staff
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Eagle Staff Symbolism

• Eagle represents connection to the Creator

• Symbol of spiritual power and guidance

• Sign of leadership, honor, and respect

• Emblem of cultural identity and survival

• Symbol of sovereignty and Indigenous nationhood

• Often seen as equivalent to a national flag

• Eagle feathers symbolize strength, courage, and truth
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Eagle Staff Project

In Spring 2024, Jonathon and Darlene Fisher 
from George Gordon First Nation were 
commissioned to create an Eagle Staff for 
SaskEnergy to bring to ceremonies like 
powwows, feasts and pipe ceremonies.
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Design
Jonathon drew inspiration from SaskEnergy’s 
Indigenous branding for the design.

He started by silk-screening the Indigifleaf 
onto canvas.
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Initial Components

Blue, green, yellow and white SaskEnergy 
colours were then beaded together to 
encircle the Indigifleaf.
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Eagle Feathers

Next, he beaded 14 eagle feathers 
together with rabbit fur and horsehair.
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Beadwork & Embellishment

These photos show the gradual progress of the intricate beadwork of 
SaskEnergy’s corporate logo, white background and colourful border.
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Beaver Fur

Beaver fur from northern Saskatchewan was 
then wrapped around a willow branch from 
George Gordon First Nation.

Jonathon secured the branch to a tire rim for 
an extended period to shape the wood into 
the circular form at the top of the staff.
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Assembly
All components of the staff were laid out and configured before assembly.
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Honouring Indigenous Tradition

The Eagle Staff was delivered to SaskEnergy Place on the winter solstice in 2024.

Four golden eagle feathers were added, and the Eagle Staff was blessed on 
February 20th, 2025, at a sweat lodge on the Piapot First Nation.
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“

Mark Guillet, K.C. 
SaskEnergy President and Chief Executive Officer

“SaskEnergy extends heartfelt thanks to Jonathon and Darlene Fisher for creating 
the Eagle Staff. His artistry and cultural wisdom have gifted us a powerful 

symbol—one that will inspire and guide us for generations to come. We are deeply 
honored and sincerely grateful.”
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SaskEnergy Indigenous Engagement 
25th Anniversary First Nation Safety Calendar

Elder – Monitor Program

Ceremonies

Cultural Handbook

110 Acts of Reconciliation

Indigenous Cultural Awareness Program

Blanket Exercise

SaskEnergy Indigenous Government Employees – SAGE 

Procurement Participation – Master Service Agreement

Heritage Resources 

GIS – Residential Schools 
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